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            When you think about management of third parties, there is more to consider than just on-boarding due diligence. Third parties can affect the organization in a myriad of ways, from changing the risk profile for virtually every area of risk to enhancing value by ensuring strong quality, cost savings or efficiency.
Throughout the lifecycle of the relationship, a smart organization will continually evaluate internal and external changes that affect the evaluation of each of its third parties and make appropriate adjustments. But how do you do that when there are hundreds, or thousands, or tens of thousands of third party relationships spread throughout silos of operation?
In this webinar, Marie Patterson of Hiperos, Autumn Lowry of Convercent and Tony Charles of STEELE CIS, will use the first installment of the 3rd Party Management Illustrated Series to discuss the challenges and approaches to a unified, technology supported system for integrated third party management.
Learning Objectives:
	Understand key steps in maintaining a clear view of (and up to date information about) all third parties and their internal relationship managers
	Identify benefits of integrating tracking of regulatory, geopolitical, and even weather changes with alert systems for third party managers
	Define the key components of an integrated technology approach to third party management
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