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            Current issues in today’s news along with new requirements from the SEC, industry certification organizations, Board of Directors and customers are driving executives to revitalize their Enterprise Risk Management (ERM) program. The Financial Services and Insurance industries have very well defined risk frameworks that can be utilized to get an ERM program up and running. But businesses outside of these industries may be struggling to mature their ERM programs.
In this webcast, we are joined by Philip Aldrich, Director of Enterprise Risk Management at EMC, to offer simple guidance that will allow you to gain significant ERM program traction with your organization. EMC is a global leader in enabling businesses and service providers to transform their operations and deliver IT as a service and has spent the last two years significantly maturing their enterprise risk strategy. Phil will outline the common difficulties encountered when getting an ERM program started and provide a simple roadmap to build your Enterprise Risk program “toolkit”. He will highlight how EMC drove risk management consistency to support Board of Director level reporting.
Presenter:
Philip Aldrich, CISSP, CISM, CISA, CRISC Director, Enterprise Risk Management, EMC
Learning Objectives:
	Review common difficulties that are encountered when building an ERM program
	Outline a simple roadmap and toolkit for building a program
	Highlight winning strategies for gaining enterprise risk reporting consistency for your executives and Board of Directors
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